
 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      1120 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      OAR of Richmond  Other 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $550,852 $550,852 
     Grant Project Description 
  OAR of Richmond provides evidence based reentry services to adults preparing to release from incarceration at the local jails.  OAR 
also provides services to post-incarceration clients beginning within 1 year of their release.  Services include cognitive behavioral 
therapy based groups, employment assistance, housing assistance, as well as physical and mental health referrals.  OAR provides a 
holistic approach to services to all clients involved in our program. 

  Project Performance to Date (if Continuation) 
  OAR of Richmond, Inc. continues to meet or exceed program goals and fully operates our program from an evidence-based model. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      1162 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      OAR of Fairfax  Other 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $212,426 $212,426 
     Grant Project Description 
  OAR provides pre- and post-incarceration services to promote successful community reintegration for justice involved community 
members in Fairfax, Prince William, and Loudoun Counties. Services are based on risk assessments with medium/high risk clients 
receiving more intensive services.  Types of services are determined by risk level and criminogenic factors. Services include case 
management, case plans, skills development and skills classes, mentoring, employment services, emergency assistance, pro-social 
activities, family services, and referrals for housing and mental health and/or substance abuse treatment. 

  Project Performance to Date (if Continuation) 
  OAR will provide jail-based release preparation services and community-based reentry services to justice-involved individuals in 
Fairfax, Loudoun, and Prince William Counties. Services are based on risk assessments and follow best-practice standards. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      1220 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Step Up, Inc.  Other 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $356,600 $356,600 
     Grant Project Description 
  STEP-UP, Incorporated will provide pre-release and post incarceration services to individuals who are incarcerated in city and 
regional jails as well as state institutions. All work and services provided will be evidence based and individuals will be assessed for 
services based on their criminogenic needs.  Individuals to be served will be 18 years of age and up.  A variety of supportive services 
will be provides such as housing assistance, obtaining an identification card, social security or birth certificate.  Working with our 
GoToVA Careers sites to provide training in a variety of areas.  STEP-UP will be collaborating and coordinating with social services, 
mental health, or obtaining health insurance. 

  Project Performance to Date (if Continuation) 
  STEP-UP's performance last year was directly affected by COVID 19 however, we did make many of our goals but the pre-release jail 
and institution programs we were not able to complete due to the lack of access to the facilities.  Overall, we did well 

  Staff Recommendation/Comments 
  Meets criteria with conditions 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      885 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      OAR/Jefferson Area Comm Corrections  Non-Profit Organization 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $189,087 $189,087 
     Grant Project Description 
  OAR/Jefferson Area Community Corrections serves nine jurisdictions.   We provide Reentry services through prerelease programs at 
the Albemarle/Charlottesville Regional Jail and the Central Virginia Regional Jail and provide post release services for offenders once 
released from jail or prison.  The target population is incarcerated medium and high risk offenders that are preparing for release in the 
local jails as well as those offenders who are released from the jail or prisons who are returning to the areas we serve. 
 

  Project Performance to Date (if Continuation) 
  Provided pre-release and post-release services to 400 clients addressing barriers to successful re-integration into the local community.  
100% received life skill counseling.  37% receive employment case management. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      886 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      James City  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $90,983 $90,983 
     Grant Project Description 
  Colonial Community Corrections provides pre and post-incarceration services to state and local responsible offenders.   
These services include risk/needs assessment; case supervision; evidence-based programming/interventions to reduce anti-social 
thinking/cognition; and other needs based referrals that will enhance transition of the incarcerated person to the community. 
 

  Project Performance to Date (if Continuation) 
  , 

  Staff Recommendation/Comments 
  Meets criteria with conditions 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      961 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Frederick  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $140,594 $140,594 
     Grant Project Description 
  The Northwestern Regional Adult Detention Center Offenders Reentry Transitional Program (ORTP) uses a validated Risk/Needs 
Assessment to identify medium to high-risk offenders in need of pre-release and reentry services. The program aims to enhance public 
safety, reduce recidivism and facilitate the successful reentry of offenders from Frederick, Clarke, and Fauquier Counties; and the City 
of Winchester. To increase the likelihood of successful outcomes, evidence-based treatment modalities, education, vocational services, 
and targeted case management are utilized. 

  Project Performance to Date (if Continuation) 
  In service of the PAPIS grant, our primary objective remains to enhance public safety while facilitating offender reentry services in a 
way that targets a reduction in overall recidivism. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      984 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      OAR of Arlington  Other 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $313,731 $313,731 
     Grant Project Description 
  OAR's Reentry Services Program journeys with individuals returning to Arlington County and the Cities of Arlington and Falls Church 
from incarceration. We begin working with many before they leave the correctional facility and provide wrap-around reentry services 
after release. These services have become even more of a lifeline for participants as they navigate the challenges of reentry into an 
ongoing economic recession.  Our goal is to support participants as they create a safe reentry for themselves -- a reentry where they not 
only avoid recidivism but also thrive in the community. We emphasize addressing the needs of those assessed as medium to high risk 
of reengaging with the criminal legal system. 

  Project Performance to Date (if Continuation) 
  We seek renewal of our PAPIS grant for OAR's Reentry Services Program at a funding level of $243,117 as authorized by DCJS's 
grant guidance document. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      987 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Virginia CARES  Other 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $1,185,231 $1,185,231 
     Grant Project Description 
  VA CARES, Inc. provides pre-release and post-release reentry services at direct service sites across Virginia. Pre-release services 
focus on case management and reentry planning, while intensive post-release reentry services include a standard reentry program 
including Carey Guides and peer support groups, educational workshops, job readiness and job placement assistance, and more. Other 
evidence-based services include Motivational Interviewing and the (Modified) Offender Screening Tool (MOST/OST). 

  Project Performance to Date (if Continuation) 
  VA CARES will use DCJS-PAPIS funding to continue evidence-based statewide reentry activities. 

  Staff Recommendation/Comments 
  Meets criteria with conditions 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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 Grant Application Summary 
    Grant Application Number Grant Program Assigned Grant Monitor 
      1152 Pre-Release and Post-Incarceration Services Aja Pappas 
      Applicant Location Town, City, County, etc. Implementing Agency 
      Westmoreland  County Government 
     Grant Application Category: >>>>>>  
      Application Type Ranking Score (if New) Requested Funding Recommended 

         Continuation 0 $82,333 $82,333 
     Grant Project Description 
  This project will provide many types of transitional services to adult offenders to include substance abuse/mental health referrals to in-
house and community counselors, anger management, local medical care information, vocational classes, education classes and prior 
to their release from Northern Neck Regional Jail. Within the last year, we have created a program tract just for woman. Follow up 
contacts are attempted upon release. The programs goals is to provide services to a person who is being released from jail into the 
community who has been assessed as medium to high risk. Some example of services offered are release plan, housing, obtaining ID's, 
employment and Medicaid registration. 

  Project Performance to Date (if Continuation) 
  The Northern Neck Reentry Program will perform the required duties per the grant guidelines and all program accomplishments will 
be reported within the quarterly reports. 

  Staff Recommendation/Comments 
  Meets criteria 

  Subcommittee Recommendation/Comments 
 Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below 
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